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Responsible Behaviour Plan for Students
based on The Code of School Behaviour

Rationale

Education Queensland is committed to provisions that ensure all young Queenslanders have a
right to and receive a quality education.

Pomona State School’s Responsible Behaviour Plan for Students focuses on developing a
supportive school environment and responsible, positive behaviour in all students. The Plan
provides a framework for teaching students how to develop strong quality relationships with others
and to use positive and appropriate behaviours, which demonstrate respect for themselves and
others, and are acceptable within the community.

This Plan was developed in consultation with all staff and parents. Parents were kept informed of
the process and invited to contribute through the school newsletter and the P&C Association.

Our Plan is focused on supporting and promoting the positive behaviours of all students while
acknowledging that some students choose ineffective behaviours to meet their needs and that
these need to be addressed within a framework of positive behavioural support.

As well as identifying and reinforcing existing positive behaviours, our Plan focuses on teaching
students to use positive behaviours and supporting them as they learn these skills. Our Plan and
Procedures acknowledges that positive behaviours cannot be taught effectively in isolation but are
best fostered in a supportive environment incorporating the following characteristics:

e A shared philosophy

e Shared and consistent goals

e Ateam approach in which teachers recognise that they have responsibility for all students,
not just those in their class

e A team approach that includes all staff who have responsibility for managing or monitoring
students

e A shared acceptance, understanding and adoption of collaboratively developed processes
supported by best practice research

e Training and skill development for all staff working with students

e Support for families to understand, accept and adopt these processes in other settings, e.g.
the home

e Positive programming incorporated in a multi-element plan including the use of ‘least-
intrusive’ reactive strategies.

The principles of Choice Theory® (Glasser, 1998) underpin the implementation of our Plan and
Procedures. This is primarily about creating the conditions for each student to progress towards
responsible self-management, whilst learning about how and why people behave the way they do.

Our procedure and processes include

e An analysis of ineffective behaviours in order to develop and test a hypothesis about the
function they serve, i.e. what needs they are meeting for the child

e The development of a multi — element intervention plan designed to replace ineffective
behaviours with positive ones. The plan includes proactive and reactive strategies. Proactive
strategies include making changes to the environment, teaching new skills and using positive
non-aversive reinforcement strategies. Reactive strategies are also included in the plan to
manage crisis situations.

e The use of a non-coercive approach that builds relationships, encourages self-evaluation and
focuses on quality is evident in all we do.

School beliefs about behaviour and learning

At Pomona State School we operate from the following beliefs about behaviour and learning:
e education is a life-long process
e gender is not a determinant of capacity to learn or to get along with others

! See Appendix 1 for a list of these principles
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e children with disabilities are encouraged to access all educational opportunities

e children learn at different rates

e students, parents and teachers are part of a team, and the school is a focal point of the

community

e good manners and respect for all are encouraged

children learn by a variety of activities

our school community provides appropriate social role models

an attractive environment enhances learning, and an environment that supports positive

behaviour encourages change more effectively than one that focuses on negative

behaviour.

e each child’s self-esteem is developed

e personal safety is taught and encouraged

e all behaviour is internally motivated and purposeful, and that the purpose is always an
attempt to satisfy basic needs.

e we all choose what we do with our lives, and we are responsible for these choices.

e people can learn to satisfy their needs in responsible ways.

These beliefs lead into our purpose which is:
CARING, SHARING AND ACHIEVING TOGETHER

We aim to assist students to move towards effective, self-management and to find ways of
satisfying their needs in responsible ways. To this end students are given opportunities to:
e learn how to get along with others — to show care, concern and courtesy, and to develop
the skills of cooperation. This is what we mean by CARING and SHARING
e reach their full potential by learning how to acquire and apply a wide range of knowledge
and skills to both the present and the future, and to become responsible for their own
learning. In this, students will demonstrate willingness to work TOGETHER and pride in
ACHIEVING.

These beliefs and our purpose operate effectively in a supportive school environment
where:
o all members feel safe and are valued;
e quality curriculum programs, interpersonal relationships and the organisation of the school
produce worthwhile social and academic outcomes for all;
non-discriminatory, non-violent and equitable actions are practised and reinforced;
e school procedures reflect both proactive steps to encourage self worth and self discipline,
and reactive procedures to deal with various situations that may arise; and
e through a graduation of procedures, all avenues of management are employed prior to the
use of suspension and exclusion.

Pomona State School aims to provide an environment which maximises the educational
opportunities and outcomes for all students by endeavouring to ensure that learning and
teaching:

e responds to the needs of all;
fosters full participation;
achieves effective outcomes;
provides equal opportunity for all
occurs within a framework of accountability
promotes socially acceptable behaviour as the norm of all school members; and
improves continually through reflection and review of practices and procedures.

Processes for facilitating standards of positive behaviour and
responding to unacceptable behaviour

Pomona State School, like many schools, has a spread of support needs. A whole school
approach shapes, supports and recognises appropriate behaviours in all students. Approximately
80% to 90% of students will have little or no difficulties in being self-managed. Approximately 10
to 15% of students may need additional support and timely intervention on some occasions. For a
variety of reasons, some 2 to 5% of students may need more intensive support and/or flexible
learning options to assist them to continue their learning. .
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Whole-School Behaviour Support (100% of students)

Targeted Behaviour Support (approximately 10 - 15%)

Intensive Behaviour Support (approximately 2 - 5%)

Pomona State School applies a standard for monitoring student’s efforts towards becoming self-
managed.
A Quality Standard for Student Self-Management
Level Number of adults assisting the student to become self-managed
Level 1 | Self-managed (1 person —the student)
This means that the student rarely needs reminders or prompts to be on task or care about other people, property or the environment
Level 2 | Self +teacher (2 people)
This means the student requires support from the teacher
Level 3 | Self +teacher + parent (3 people)
This means that the student is making behaviour choices that are serious enough for parents to be informed regularly (i.e. a few times a
term). This may require referral to the GO (dependent on the nature of the situation).
Level 4 | Self +teacher + parent + Administration and/or Guidance Officer (4 people)
This means the student is making behaviour choices serious enough for parents and admin to be regularly involved. A IBSP2would be
in place and the student would be receiving support from a number of staff members
Level 5 | Self +teacher + parent + Administration and/or Guidance Officer+ Specialist, eg. paediatrician, Child
and Adolescent Mental Health (5 people)
As for Level 4. The student would also be receiving support from an outside agency.

This standard is not applied in a punitive way and only students who are Level 1 students (i.e.
self-managed) are aware of their level.

Whole-school behaviour support
Shared Responsibility
The welfare of students is a shared responsibility across the school, rather than the sole
responsibility of the class teacher.

Therefore, all members of our school community are committed to:

Using common courtesies®

Showing respect and caring for others

Taking care of personal belongings and the belongings of others
Following Code of Conduct

Helping others work and learn

Maintaining our school as a safe, clean, healthy and happy place
Respecting others’ ways and ideas.

Being honest, friendly and caring

Sorting out problems fairly and calmly

Promoting Self-Managed Behaviour through Our Code of Conduct

Care for self

Care for others

Care for learning

Care for our environment
Use common courtesies

All students are encouraged to reflect on indicators of the above rules, i.e. what would we see
people doing if they were caring of each other?

Our Proactive Approach

Classes

e Negotiated class rules related to school rules

Least to most intrusive management of behaviour
Provision of a psychologically nurturing environment
Social skills taught explicitly as part of the daily curriculum
Consistency of language and approach across the school
Non-

coercive approaches that encourage self-evaluation are used

% IBSP — Individual Behaviour Support Plan
% See Appendix 2
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Appropriate behaviour is recognised at Assemblies with class awards from specialist teachers
and cleaners
o Display of class rules and Code of Conduct

Individuals

e Each individual student’s self-management needs are identified and addressed

e Counselling and support available to every child in the classroom, playground or office.

e The District Advisory Visiting Teacher - Behaviour maybe available to work with Level 4&5
children to assist with the provision of counselling, development of Individual Behaviour
Support Plans, and teacher support.

e All students are constantly encouraged to use self-evaluation in regard to self-improvement.

e All students complete a Self-Management Profile on themselves each semester as part of the
reporting process.

e Appropriate behaviour is recognised through Student of the Week Awards and special
recognition certificates and letters to parents (occur twice per year as part of the reporting
process.

Teachers

e Are encouraged to attend professional development in behaviour support

e Are encouraged to use non-coercive approaches that encourage self-evaluation with
students.

Parents

e A three way partnership between student, parents and the school is encouraged

e Parent involvement in the classroom is encouraged

e Support and counselling is available to parents through our Guidance Officer.

e All new students and parents are introduced to the requirements of these procedures and
plans and the uniform code

Targeted behaviour support
1. Teacher Support
Teachers implement planned and incidental strategies in the classroom and playground to teach
effective work habits, to develop social skills and to build a good rapport with and between
students. Minor breaches of behaviour are dealt with by the staff member in charge of the group.
Targeted behaviour support occurs where students consistently breach the school’s Responsible
Behaviour Plan for Students and the classroom rules. This includes but is not limited to:

e |nappropriate verbal language e Disruption
e |nappropriate physical movement or e Littering
positioning e Lateness.

e Physical contact (bumping, pushing)

Teachers support students through the following targeted interventions:

e Relationship building with student through one on one support with curriculum work, proximity
in the classroom

e A whole school approach to harassment

e Use of recognition to target support and encourage on-task and appropriate behaviour.

e Contact with parents when problems persist, using a polite and positive approach with the aim
of building a productive partnership.

Teachers keep a record of both the student’s behaviour and the targeted support in order to
gauge when more intensive support is warranted.

2. Extended Support

When a student’s minor infringements continue to disrupt the class, or when minor infringements
move to more serious breaches of the school’s plan, more extensive targeted support is put into
place. More serious breaches include:

e Constant inappropriate language e Continued defiance

e Vandalism e Thetft.

e Physical and verbal aggression

Teachers use records of student behaviour and targeted support to determine when a student
needs more extensive support. If more extensive support is warranted, the teacher refers the
student, with the supporting documentation, to the Student Support Team.
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